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ST. JAMES' EPISCOPAL CHURCH
25 West Street
February 2, 2014
252nd Annual Meeting
Minutes

The Rev. Dr. Joseph A. Krasinski called the 252nd Annual Meeting of St. J a m etsorder at 11:30am
and opened with prayer.

Parishioners were provided with a copy of the Parish Report of 2013 which contained minutes of the
251st Annual Meeting, Committee Reports and a Financial Report.

MINUTES OF THE 251ST ANNUAL MEETING:
Upon motion to approve and second, the minutes of the 251st Annual Meeting of St. J a me s’
Episcopal Church were unanimously approved.

RECTOR'S COMMENTS:

Father Joseph began by recognizing Ricky's 20th year as Sexton and gave thanks on behalf of the
congregation.

He stated that 2012 was a very exciting year beginning with the Presiding Bishop's visit. In 2013 we
had Elizabeth Von Trapp give a concert which was also very exciting. Continuing forward, 2014
should be exciting with some musical concerts in the plans.

2013 brought to St. James’ our family albums. Father Joseph hopes that everyone has seen the
albums, but if not, he mentioned that they are available for viewing. Everyone is encouraged to take
time and look through the albums.

The whole staff was thanked for working so hard throughout the year. Each person was individually
thanked.

Looking at our parochial report from last year, our average attendance has gone down. Our
congregation has gotten smaller. There is growth going on at the 8:00 service. The 10:00 service
has been going down in attendance. Regular attendance culturally has shifted from every Sunday,
with little exception to approximately twice per month. An example of attendance is our choir.
However, in reality, we compete with many other things for time.

The Vestry recently looked at an article about why visitors stay at a church. The reason is they have
friends at church — the friendship creates the bond to the congregation. This past year we have done
things/events to create that bond.

According to the News Times, 06810 is the most mobile zip code in Fairfield County. About half of
the attendees at the meeting live in 06810. There are many people moving in and out of the area.
Going forward, we need to look at how to minister to this demographic.

Father Joseph says 2013 was a good year and celebrates that his marriage is recognized in the state
of CT and the Federal government.

We leave 2014 in God's hands and we try to be open to the Holy Spirit. The rector fosters an
atmosphere that all congregants are encouraged to follow the spirit and raise up ministries and we
support the new and wonderful things that go on.

Father Joseph is doing a 2 part series on Loving Someone with an Addiction.

In final comments, Father Joseph thanked his husband, Jim, for his support.

WARDEN'S COMMENTS:

Dan Cox provided follow up notes regarding the St. J a mecafé (1/6/2013) feedback and the status
during 2013. Below are the highlights:

Continue small group meetings and discussions to facilitate spiritual growth, fellowship and the
opportunity to get to know others better — specific examples were cited
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Encourage an increase in social event, seeking out sponsors and individuals willing to lead and
assist.

Meet the spiritual needs findings — worship services, music event, Dorothy Day continuation.
Dan's handout can be referenced for additional information.

2014 - Our goal is to reach more people. Dan encourages the congregation to think of new ideas
and let the Warden's know.

Carolyn Flynn expressed her gratitude for those that she worked with while on the Vestry. She
thanked the off going Vestry in general and specifically as mentioned below.

Yvonne — Worship — keeps us on track! Thanked for a wonderful job.

Janet — Stewardship — We are Family. Thanked for all her hard work.

Judy — Parish Life — great imagination and enthusiasm. Thanked.

Jehad — Local & Global Outreach combined! Thanked.

Jane — Clerk — thanked.

She also personally thanked Joseph saying this year might have been stressful but it was also
joyous. His great leadership will move us forward.

Dan thanked Carolyn for her service on the Vestry. She will be missed.

Father Joseph presented the remainder of the reports and encouraged the attendees to read the
reports from the various ministries.

FINANCIAL REPORTS:

Linda Spaziani read the Vital Statics — found on page 23 of the Parish Report
The 2013 income and expense comparison — found on page 24 - was presented.
The bottom line - we ended the year $27,000 more than we anticipated.

Discussion ensued as to the decrease in the budget owing to the removal of an Associate Rector.
The Treasure explained that some expenses did
package as the ministry of the parish must still continue in some way.

The Vestry approved 2014 budget — appearing on page 24 - was presented.
The Cash Position on page 25 was presented.

A question was asked if any programs were cut in 2013. The treasurer responded that there were no
other programs cut.

The pledges from 2013 to 2014 were compared — page 26. There is a net increase in pledges for
2014 of $24,305. We have 12 new pledges this year which totally $14,244. There were 5 people that
left/moved/died which totaled $3,610 and 8 people that pledged in 2013 but not in 2014 for a total of
$5,661.

A discussion took place regarding those that have pledged in the past and did not pledge this year.
The follow up method was talked about.

The Endowment Funds — pages 27-29 - were discussed.

A recommendation was made to connect our finance to the mission of the church. We find some way
to make our finances connected to our mission. It was asked what our mission is? The treasure read

our mission statemelanes “mima sRearrissh oofal3t .peopl e
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Father Joseph, as our spiritual leader, theologically stated that we need to increase pledges and not
worship our endowment. He is not afraid of the amount we are taking from the endowment. He
thanked parishioners for their recommendations.

The treasurer mentioned that the Vestry no longer spends time every meeting discussing the
financials. Rather, the finances are discussed quarterly. In place of financial discussion, there is time
spent on congregational growth.

The treasurer talked about long term sustainability versus short term expenditures.
Upon motion to approve and second, the financial reports were unanimously approved.

STANDING RESOLUTIONS:

Filling Vestry vacancies until next Annual meeting.
Short term borrowing up to $50,000 if necessary.
Permit Vestry to invest and reinvest funds of the Parish.

The above resolutions must be made on an Annual basis. A motion was made, seconded, and
approved for all.

OUTGOING VESTRY MEMBERS:
Father Joseph provided gifts and appreciation to those outgoing Vestry Members.

ELECTION OF NEW OFFICERS AND VESTRY:
For Warden — Dan Cox and Joe Walkovich

For Treasurer — Linda Spaziani

For Parish Clerk — Victoria Woody

The Vestry will now have 9 members and will be 3 year terms — Denise Holl, Deborah Kaufmann,
Betsy Pankulis

There being no more nominations, a motion was made and seconded to elect the above.

OLD BUSINESS:
No old business.

NEW BUSINESS:
Mark Corbett thanked everyone for welcoming him into the St. James’ family and thanked Father
Joseph.

Father Joseph mentioned that our 250th book is ready. The attendees were encouraged to take a
copy and a tote bag.

ADJOURN:
A motion was entertained to adjourn the meeting at 12:50pm. This was seconded and approved.

Respectfully submitted,
Jane McGarry
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RECTOR’S ANNUAL REPORT FOR 2014

“The mar k of an effective church is not Hvew mar
di fferently as a result of having been

It seems as though we went through 2014 at break-neck speed. Where does the time go? For St.
James’ it was, i n some ways, pretty quiet and in o

Abig check mar-koonl ithte wao® the installation and r e
was a mammoth task which has been in the works for many years now. Part of the problem was the
changing products in the heating industry: Do we install electric blowers in some areas? Do we just

replace all of the pipes and keep the current system? Do we change to forced hot air? Do we

include air conditioning? Added to all of this is the factthat St. James i s t oo | arge of
smaller contractors and too small of a project for larger contractors thus making it almost impossible
to get quotes. We also had the issue of being a

were presenting very different proposals. What we did know was that we were spending way too

much money on getting the steam pipes repaired in various places from the furnaces (which are

about under the altar area in the Church) all the way to the Chapel. Also, given that much of the pipe-

work is in a very small dirt flooredcr awl space under the “Parish Hous
the Church to the Chapel and above), it was becoming a safety risk for contractors. In the end,

Buildings and Grounds recommended and the Vestry approved using Sarracco Plumbing and

Heating whose design was to continue using the current furnaces to heat the Church and the

auditorium and to add a new, more efficient, hot water system for the other parts of the building,

including adding some new radiators, all new piping, and increasing the number of zones from three

to six. The cost for the new system was $146,000. Much of that amount came from money that had
been set aside over the years specifically for *
from an anonymous parishioner. While we are still doing some very small adjustments, the new

system is much more efficient and the rooms are warmer! Special Thanks for this project goes to

Allan Brown and Mark Stirling who were present for much of the construction and installation.

As always, the heart-beat of St. James’ i's mission.
1 We once again participated in the Appalachian Service Project with the Danbury United Methodist
Church.

1 With the loss of the some of the leaders of the Dorothy Day Hospitality House meal, that ministry was in
jeopardy. Praise God Linda Harrison and Yvonne Kiddoe stepped forward and we are now assured
that, once Ruth Cote leaves us for the wilds of Maine, we will continue to feed the hungry at Dorothy
Day.

1 2014 saw St. James’ go full tilt with our ministry to St.
Prince, Haiti. A request was sent out by them for money to do government required teacher training for
the fifty some teachers and teaching assistants at a cost of about $135 per teacher — a huge sum of
money for a school that can barely feed the children. If the teachers and aides did not get this training,
the School would have closed. St. James’ rose to the challenge and so
schol arships for wel/l over 20 of those teachers.
future. We will be available to assist in whatever way we can to insure that the children are cared for in
this poorest country in the Western hemisphere.

1 Our ECW continues to actively build teddy bears that can be handed out to patients and others in
distress by the Danbury Police Dept. and the ICU and Emergency Room at Danbury Hospital.

The list can go on and on. The point is that the people of St. James’ know t hat when w
call to us, we will try, to the best of our ability, to respond.
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As with any healthy parish, St. James’ al so has f un. Our Parisof Life
events that brought us all together to laugh and feel the warmth of this parish. In doing so, we also

reach out to others whenever appropriate. Our Friday with Friends on the first Friday of every month

has been a real success and some have requested even more events which we will see in 2015.

We don’t know what God has in store for us in 20
ready to respond.

Sincerely,
Joseph+, Rector

WARDENS’ COMMENTS

Dan Cox and Joe Walkovich

The year 2014 found St. J a meoperating in a steady state with many activities occurring throughout

the year. Both “Fridays wit h togenerataimntesest wiaile povidinge B
opportunities for fellowship and conversation.

We enjoyed many events over the course of the year including our Chili Cook-Off, Ethnic Dinner,

Movie Nights, St. Nicholas Party and our Pizza Truck dinner in support of our Stewardship campaign.

At our annual picnic we enjoyed re-connecting with Bishop Laura during her visitation to St. James’.

We continue to support a number of mission activities with engagement from several in our parish as

well as the broader congregation for Amos House, Association of Religious Communities (ARC) and

Daily Bread. Our ongoing support of these important ministries is a testament to our commitment to

serve others. Our steady support of serving Dorothy Day speaks to so many giving of their own time

to serve those in need.

Our newer support of St Vincent’'s School i n Hai't
own community and this promises to be a global mission that will see our support grow. We continue

to send some of our own parishioners to support and serve the Appalachian Service Project. We also
witness those further supporting our missions through funds raised from our annual cookie walk and
handcraft goods sold through the generosity of our parish.

We also want to thank those who have served the vestry over the past three years.

Faith Formation led by Linda Harrison, with her steady presence, has served us well in exploring

ideas to further develop on own faith journeys. Working with Chris Ceccolini we have seen our

church school grow in recent months and, along with many others, watch our pre-confirmation

students grow in their own spiritual development. Li nda’ s rol e as a deanery
us well.

Christel Davis has ensured that the pastoral care needs of the congregation are met with her gentle
presence. We also appreciate Christel * s wi | |l i ngness to serve as a Vv
members of the church as a Nursery Care provider each week. Her contributions to the church are
numerous.

Christine DiMeglio worked diligently to ensure that St. James’ communications wer e
and impactful. In these changing times of spreading the word with new technologies, Christine

worked with others to maximize St. James’ exposur e. This i s an area
people acquire information in a variety of manners and via a number of sources these days.

Each Vestry member gives their time and talent to serve as a church leader, to guide and encourage
others to achieve the vision and mission of our parish. The contributions of all vestry members serve

as witness to the many people who are carrying on the vital life of our congregation.
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We thank Joseph for leading us throughout the year; whether it is pastoral issues, mission support,
fellowship events, building maintenance or areas to encourage growth, he has a ready ear for a
thoughtful discussion.

We thank the staff of St. James’ as wel | : Mar k for the wonderful
Chris for his support in growing our young people in faith, Nneka for meeting our ongoing office
obligations, Joan for processing our finances, and Ricky, whose steady presence gives us comfort

that our building remains operational with a willingness to always assist and provide a ready hand.

Like many parishes we continue to be challenged on ways to grow the congregation. These are
interesting times as the church determines ways to spread the word to others. Members of the Vestry
have read “People of the Way Renewing Episcopal
our future growth.

It is the People of St. James’ t hat cont i nueandwe tharnk ikoa all flosyous many n g
contributions.

In Peace,

Dan and Joe

CHRISTIAN EDUCATION FOR CHILDREN AND YOUTH

Christopher Ceccolini, Director of Education
Church School Report

Church School is held on Sundays that do not coincide with a holiday weekend from 10AM to roughly
10:30AM. Attendance at Church School has increased markedly since last year, averaging eight
students regularly. Stgdentendrefalée agetbkpetyo
School is nominally for students, age four through 10, all of our students are currently seven or
younger. This shift in age has resulted in a need to rethink the curriculum, especially since so many of
our young students have had little to no previous Christian education. Since the start of the New
Year, lessons have focused on students learning about the early life of Jesus, through storytelling,
discussions, and even elements of mindfulness practice (a kind of contemplative activity designed to
calm and focus students). As the school year progresses, the main goal of our new curriculum will be
to introduce students to the basic elements of the Christian faith, as told in Biblical stories in the Old
and New Testaments.

Pre-Confirmation Report

Pre-Confirmation class meets nearly every Sunday after church. Attendance has remained the same
from last year, with an average of seven students each week. This year, our students have focused
on a range of topics to expand upon what they learned last year. Our current curriculum is structured
in terms of building Episcopal identity. For most of the fall, our activities focused on students learning
about Episcopal rituals, our liturgical calendar (and how it relates to the bible), as well as how our
denomination is positioned in contrast to other American Christian branches. Currently, our group is
outlining a detailed history of the Episcopal Church in England and the United States, most recently
discussing its impact in the Civil War. Excitingly, one of our students, Daniel Nichols, was confirmed
by Bishop Douglas on February 1st. We are extrem
forward to his future service in the Church as an active adult. For next spring (2016), we currently
have four students on track for confirmation.

As we move into the spring, we are planning a visit (along with other parish members) to Bluestone
Farms, an Episcopal monastic group in the Upper-Hudson Valley. | am also in conversation with
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another Episcopal Church (in fact my home church in the Diocese of New York) in hopes of
facilitating a joint service project, again, for when the frost clears.

MUSIC MINISTRY
Mark Corbett, Director of Music

It has continued to be such a blessing for me to able to share my faith and my music with all of you.
2014 was a great year for the Music Ministry:

1) Our professional and dedicated choir continues to fill our Church with beautiful song each Sunday.
2) George Bogart and Christel Davis continued to showcase our Carillon by contributing music before
and after the services on Sundays. Over the summer, we held five carillon concerts showcasing our
wonderful instrument as well as the talent of young students in the area.

3) The Bell Choir (St. J a m eRsngers), under the direction of Deidra Woodend, have continued to
expand their repertoire and performed at many of the 10 am services over the course of the year.

4) We welcomed a quartet of brass instruments (two trumpets and two trombones) to St. J a me and
their addition enhanced our beautiful Easter Sunday liturgies.

| would like to thank the choir for their hard work in 2014, and | look forward serving all of you again in
2015.

FAITH FORMATION MINISTRY
Linda Harrison

The Faith Formation Ministry met on the third Monday of the month (except for quarterly All
Committee Nights) at 6:30 pm in the Library. The meeting was led by Vestry liaison Linda Harrison.
Our members include Fr. Joseph, Denise Holl, Chris Ceccolini, Pauline Becker and Dan Cox. All are
welcome to join.

Our mission is to inspire all ages in the love of Christ by providing opportunities to learn and grow.
The nursery was led by Pauline Becker and Christel Davis. These dedicated parishioners, with the
assistance of volunteers, have provided year-round nursery.

Church school was headed by our Director of Christian Education, Chris Ceccolini. Volunteer
teachers assisted.

We are always in need of Safe Church trained volunteers to assist in activities for children and youth.
Adult formation offered book studies led by Chris Ceccolini. A monthly prayer group has formed. It
meets the fourth Sunday of the month at 9:15 am in the chapel. Denis Holl was the leader. All are
welcome.

WORSHIP
Lewis Westfall, Worship Chair

The Worship Committee continues to provide support for our weekly worship services in addition to
special services including the service of Light and Hope, Saint Francis' Blessing of the Animals,
Evening Prayer during Advent and Lent, Holy Week services during Easter, and Christmas.

[9]



Altar Guild — Yvonne Kiddoe

The Altar Guild members are available at all times to prepare the church for weekly services, holy
days, special services, weddings, funerals, and baptisms. They have done an extraordinary job
making our place of worship a place of beauty with only four dedicated members. We have been
blessed with parishioners who have offered a helping hand, however we would like a few more
people to join us as regular members.

It was an honor having Bishop Laura Ahren visiting us in June.

Acolytes — Bob Pearson

Thispast year the 10 &a&amwméhasbden sereed byisig \eery dedicated Acolytes.

They are Julia Siergiej, Madeleine Cox, Daniel Nichols, Melissa Schirmer, Logan Sarkisian, and Leah
Sarkisian. Besides the 10 o’ clock service they have a
Easter Vigil, and Christmas Eve. This coming year we will lose two Acolytes, who will be graduating.

It is our hope that we will be able to recruit new members, so that we will be able to maintain the

same level of assistance during the services throughout the year.

Lectors, Intercessors, and Chalice Ministers
These ministries are running smoothly though the ad hoc efforts of Nneka and Father Joseph. We
would like to have someone volunteer to run this ministry.

Ushers — Lew Westfall
The ushers are easily handling the weekly and special service functions but we would like more
members of the congregation to join us in this mission.

Prayer Shawl Ministry — Jean Hassen
We have distributed 10 prayer shawls, six Baptismal blankets, and we coordinated the construction of
the prayer shawl for Sally Rosco.

Music — Mark Corbett

The music department has been flourishing under the direction of Mark Corbett. The handbell choir
under the direction of Deidra Woodend is ringing true. The carillon is being played for weekly services
and special occasions by students of George Bogart and Christel Davis.

My deepest thanks go to all who have worked so hard this past year to make Saint J a messch a
wonderful place to worship.

PASTORAL CARE

Christel Davis

Stephen Ministry Report
Janet Brown

Stephen Ministry is now in its 12th year here at SaintJames’ . St ephen Leaders are
and Janet Brown and our Stephen Ministers are Karen Davidson, Yvonne Kiddoe, Ray Beaudry,
Linda Harrison, and Elaine Sleath. During 2014 we had four of our Stephen Ministers involved in
one-to-one caregiving relationships with members of our parish. We joined in the Lenten and Advent
book studies and watched afour-part presentation on “forgiveness’
education. We continue to meet on the first and third Wednesdays of each month for supervision and
to support one another in this ministry.
[10]



To find out more about Stephen Ministry, either how you can receive a Stephen Minister or if you are
interested in learning more about becoming a Stephen Minister, please speak with either Janet (203-
798-1023) or Jeff (203-610-7490) or with Joseph our Rector.

Friendly Visitors

Janet Brown

From time to time, as part oJames'urme‘nibreiresn dviiys ivti sme
parish who are not able to get to church any more. In this way we are able to help them to still feel

part of our St. James’ f ami | y. To become a “friendly visito

Janet Brown (203-798-1023) or with our Rector.

Senior Ministry
Janet Brown

OQur “ Seni or s”hirthejSpringeadd oar arnuainCoristmas Tea in December. Our goal is
for these two events to continue as a great time for fun and fellowship with each other. All are
wel come to share these meals with us, d&yoamvei f yo

received your first AARP magazine that is good enough for us!

Eucharistic Visits
Karen Beaudry

We started January 2014 with nine parishioners that requested a visit from the EVs. Beginning
January 2015 we have 11 parishioners on the ROTA. We presently have nine active Eucharistic
Visitors. For the year 2014 we have made over 120 visits to parishioners. This is a wonderful ministry
and everyone appreciates the visits.

Meals on Wings
Shirley Ferrarone

In time of iliness, hospitalization, or some other stressful time of our lives, we may need assistance
with meals. Meals on Wings also offer meals to parents of newborns, or others celebrating such
special occasions. St. James’ Meal on Wildgealsip20d@4vi de d

Palace View
Suzanne Carley

In October of 2014, St. J a melanched a ministry of visitation to Palace View Senior Housing called
"Saturdays with St. James’. Our purpose is simply to meet for coffee, tea and conversation, and to be
a presence of our Church in our neighborhood. We meet on the third Saturday of each month, and
have met twice thus far, with five to six attendees on each occasion. The program has been well
received by Palace View administrators as well as residents. Anyone interested in joining us for this
rewarding program would be most welcome, and may call Suzanne Carley at (203)746-6249.

Healing Ministry
Judy Toth

The Sacramental Rite of Healing at St. J a m ePaurish is offered on the first Sunday of the month at
the 8:00 a.m. service and on the third Sunday of the month at the 10:00 a.m. service. Those wishing
prayers for themselves, for others, or for any kind of need, spiritual, emotional, physical, or relational
may come to the altar and be anointed with oil by the clergy and receive laying on of hands and
healing prayers by clergy or trained lay ministers in the name of the church and our Lord Jesus
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Christ. Healing Ministers are Judy Toth, Cathy Blasco, Joe Walkovich, Elaine Sleath, and Denise

Holl.

While many parishioners have taken part in this opportunity for prayers for Healing, our goal is to
promote awareness and understanding of this ministry so those who have not come to the altar as yet
may feel more comfortable doing so. Our hope, as always, is to come together with our younger
members and conduct an informational session about this ministry.

Hospital Visitation
Jana Draper

This has been a difficult year for hospital visits. For much of the year, Danbury hospital was unable to
give us the names of our parish members when they were admitted. In recent months this problem
has been fixed and we are again doing visits. If you or someone you know are admitted and would
like a visit from St. James’ be sure to tell the hospitalnowsoaf f.
we can be certain you are not missed. If you would like to become a hospital visitor, just speak to
Father Joseph or me. Thank you to Joanne Siergiej who has helped this year.

Sunday Flower Delivery
Jana Draper

Sunday morning is not the last stop for the flowers you see on our altar on Sunday morning. Once
the service is over, volunteers rearrange the flowers into bouquets and others take them to members
of our parish who were unable to be with us on a Sunday. Our marvelous volunteers have done a fine
job this year. Yvonne Kiddoe has been essential, giving us names and addresses each week. Thank
you to all of our arrangers and deliverers:

Janet Brown Elise Montanari
Christel Davis Kevin Morgan
Frank Giarratana Mary Ellen Owens
Judy Griemsmann Richard and Erma Rausch
Denise Holl Joanne Siergiej
Jane McGarry Elaine Sleath
Lyn Meyers Alvin and Donna Tuck
PRAYER CHAIN
Kathy Sabbagh

We have eight individuals on the prayer chain committee: Jana Draper, Beth Cox, Yvonne Kiddoe,
Elaine Sleath, Kathy Mould, Denise Holl, Peg Mirabito, and myself.

Currently, there are 31 groups/individuals that we pray for indefinitely. There are no individuals

receiving prayers for a short amount of time. The prayer chain is always changing. Over the past
year the number of requests to add individuals has decreased.
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A person placing an individual on the prayer chain can call at any time and change the status of the
person being prayed for by lengthening the prayer time or removing them from the chain.

Following is the process: A church member gets permission from the person he/she wants to place
on the prayer chain. It is called in to me. The church member informs me what they would like us to
pray for and for how long. Next, | begin the chain by sharing that information with other members of
the prayer chain committee. Each member emails or calls the next person on the list until everyone is
contacted with the information.

Yearly the list is updated and sent to each member of the prayer chain committee.

Please feel free to contact me if there are any additional questions about how the prayer chain works.
| can be reached at 203-748-4042.

BUILDING AND GROUNDS
John Zahner & Mark Stirling

Members: Dick Becker, Allan Brown, Roger Cote, Dan Cox, Carolyn Flynn, Bill Hutchinson, Rob
Mondello, Karen Montecalvo, Jehad Sabbagh (as needed), Dominic Spaziani, Mark Stirling, John
Zahner, and Father Joseph Krasinski

Mission Statement: To honor the trust that God and the congregation have placed with us by
maintaining the buildings and grounds in good repair and by keeping the grounds aesthetically
pleasing. We hope to provide our parish with a safe and beautiful place to worship in our downtown
community with lovely gardens where they might rest and contemplate the nearness of God.

Every year we've been writing about the wonderful support the St. James' community gives us both
financially and physically. We say we need you to come to one of our Work Shirt Saturdays and you
do. We ask for financial support to put in a new heating system and someone donates $50,000
towards it. It's amazing! Thank you.

Some of the projects finished this year include: the cutting down of our beloved diseased beech tree;
putting in the new heating system in half of our church facility; finally fixing the gutter problem in the
back of Luckenbill Hall; supporting our tower by filling the cracks, repairing the roof, and pointing the
buttresses in front of the church; replacing the ceiling over the steam boilers; the fixing and painting of
the ramp door; and repairing a few steam leaks, just to mention a few.

As always projects remain, however, slowly but surely we're trying to get to all of them.
Johnandlwoul d | i ke to especially thank All an Brown
means. He tends the gardens, maintains the equipment, and fixes the little stuff - a real handyman.

God Bless You Allan Brown.

As you have read before, most of what this committee does you never hear about. We've become
painters, plasterers, carpet cleaners, window washers, gardeners, rakers, worriers - you name it,

we've tried it. It is indeed a pleasure to work with you all.

God Bless You All for making our motto come true, "Many hands make light work."
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GOOD NEWS COMMITTEE
Christine DiMeglio

The Good News Committee: Our ministry is to share the gospel of Jesus Christ by inviting all people

to participate in worship, service, and community. We do this by communicating our events, plans

and other news to our congregation and neighboring communities through many modes of

communication including: videotaping sermons, photos, articles for the Newsletter, e-Pistle, Sunday
Bulletin, advertising in the Danbury NewsTimes and the Danbury Patch, electronic bulletin boards,
Facebook, Twitter, press releases, preparing Wel
hour.

The committee contacts are: Vicky Crea (Vicky@saintjamesdanbury.org), and Christine DiMeglio
(Christine@saintjamesdanbury.org), Dan Cox (Warden), Joseph Krasinski (Rector) and Nneka
Maiurro (Coordinator, Office Services and Social Media).

In 2014 we changed our meeting times to quarterly, All Committee Night, and as necessary as
determined by the Rector and church schedule.

In 2014 our major activities included:

Promoting Church Events

We promoted church-wide events and services by using a variety of approaches including: paid
advertising in print and online, Newsletter articles, postings on the website, e-Pistle announcements
and Sunday bulletin announcements. Some of the paid and unpaid advertising efforts included:

Coffee Hour Instructions revised (Jan 2015)

Advent and Christmas (December 2014)

Thanksgiving Service and Community Meal (November 2014)

Saint James’ Prayer Circle (October, November, Decembe
Amos House Celebration of Joe Walkovich Fundraiser (September 2014)
Ethnic Celebration and Haiti Support (September 2014)

Invitation to Sunday Services —General Ad (September 2014)

Blessing of the Animals (September, October 2014)

Carillon Concert Series (June, July 2014)

Holy Week and Easter (March, April 2014)

Creativity Day (March 2014)

Invitation to Sunday Services —General Ad (January 2014)

Welcoming

On June 8, 2014 we organized and celebrated the
Hours (immediately following the 8:00 a.m. and 10:00 a.m. Services). The new format is intended to
replace former Newcomers’ Dinners, as it provides the entire Vestry and all the other people of Saint

J a measn opportunity to participate in welcoming the new, newer, and returning members of our

Saint James’ community. Future Welcoming Coffee Hours will be organized based on increasing
numbers of newcomers, but at least once annually.

In 2015, Welcoming will work more closely with Parish Life to help newer members make connections
with people in the parish.
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An invitation to the Parish

We welcome new members and GUEST members of our committee. We could really use some
people who have a hospitality gene to help us reach out to our newer members or who have idea of
how to invite new people to church. We are especially interested in bloggers, social media whizzes,
and old fashioned essay writers who would like to write articles about the goings on here at St.
James’ . Pl e a sChristne@shirtjaniesdanbury.org

PARISH LIFE

Judy Griemsmann

Mission Statement: St J a m ePsarish Life Ministry seeks to provide adventurous fellowship and the
opportunity to be part of a family of faith. Together we learn and grow through laughter and
conversation, and work for the greater service of our Lord.

Committee Members: Deborah Kaufmann (Chairman/Vestry), Jim Hughes, Jane McGarry, Linda
Spaziani, Judy Griemsman, Russ Griemsman, Linda Harrison, Joanne Siergiej, Ellie Scott, Ruth
Cote.

One of the Primary goals of the committee has been to initiate or reintroduce events to provide as
great a variety of activities as possible. Our committee meets on the second Tuesday of each month
in the Lounge at 7:00 p.m. We welcome new members anytime, whether they want to join our
committee, attend our meetings, or just volunteer with some special events.

Family Game Night was held January 25, 2014 in Luckenbill Hall, only seven people attended due to
bad weather.

The Crock Pot Cook Off was held February 22, 2014. Parishioners shared their favorite recipes.
Voting was done with cans of food which went to the Food Pantry. Thi s year’ s winner
Marsico.

Movie night was held March 31, 2014 with a showing of the Princess Bride on our new 60" TV screen.
Pizza and snacks were served. The event was well attended.

Parish Life was asked to provide food for "Expressive Creations" held by Janet Brown on April 5,
2014. This included vendors and homemade items by our parishioners and an English Tea was
served.

Our Parish picnic was held June 22, 2014 At Bennett Park, Bethel. Worship services were held at St.
James’ due to the visit of Bishop Laura Ahrens. The weather was a perfect 80 degrees.
Approximately 85 adults, 10 teens and three toddlers attended. Hamburgers and hot dogs were
served with parishioners providing salads and desserts.

Parish life was also asked to celebrate John O'Hern's 90th birthday on August 17, 2014.

We had a second movie night held on November 15, 2014 with a showing of Frozen. It was well
attended with 10 children and 16 adults. Pizza and snacks were served.

Fridays with Friends is now part of Parish Life. Our first gathering was October 13, 2013. We meet
the first Friday of every month for conversation and fellowship. We typically have 30-40 people and it
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is a great informal way to get to know fellow parishioners better. During several months we have done
some dancing with friends from the Senior Center as well with the help of Kevin Burland and Susan
Tomaino. We have just expanded to do other activities on the 3rd Friday of the month. If you have
another activity you would like to do, such as karaoke, etc., please speak with Deborah Kaufmann or
Linda Spaziani.

On behalf of Parish Life, | would to thank all those that made 2014 a very successful year. Please
come and join us for our future fun.

EPISCOPAL CHURCH WOMEN (ECW)
Leslie Johnson & Joan Tarrant

The EpiscopalChur ch Women’'s group meets once a month fr
meetings we work on our mission of making fleece bears and blankets. We also make neck support

pillows for patients in ICU at Danbury Hospital. Most of the bears and blankets go to Danbury

Hospital to Julie McMillan for the Tranquility program she runs to bring comfort, cheeriness, and
thoughtfulness to the critically ill patients. During 2014, Danbury Hospital patients received 116

bears, 158 blankets, and 229 pillows. We have received numerous thank you notes from the patients

and families, and St. James’ h as r ene&onatiend fros the families. We also have a

Mo t h e ay’bake sBle and host funeral receptions.

STEWARDSHIP
Betsy Pankulis

The Stewardship Committee members are: The Rev. Joseph Krasinski, Rector, Dan Cox and Joseph
Walkovich, Wardens, Linda Spaziani, Treasurer, Alvin Tuck, Janet Brown and Betsy Pankulis, Vestry
Chair.

The committee meets on the first Thursday of each month at 6:30 pm. Our responsibilities are to help
the parish of St. J a mebe good stewards of the time, talent, and treasure that God has given to each
of us.

Our Fall Stewardship drive for 2014 wastheme d “ Our Journey Together?”

a mobile pizza truck from Victoria' s Wood Fired
gelato we watched a slide show of parish events. Brochures were available detailing all the

committees to which Parishioners could consider volunteering their time and talent.

Mailings were sent with pledge cards along with follow up cards to anyone that did not respond.
Chris Kuell gave a moving and eloquent talk one Sunday morning.

Thank you to everyone who responded to our Stewardship drive. At the present time our total pledges
for 2015 equal $250,000.
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OUTREACH

Denise Holl

Outreach of St. James’ continued in the | ocal and gl obal co
meets the fourth Monday of each month, except July, in the Coburn Lounge beginning at 7 p.m. with
the following prayer:

Grant me, O Lord, a smile on my face to share and a gentle touch. Grant also to those you
have blessed me to serve this day, the chance to be fed, a place of warmth and a moment of
safety. As all goodness comes from you alone, O Lord, may | serve you as | serve those in
need. Amen.

Please join us at our meetings if you have ideas for new outreach ministries or concerns about
existing outreach ministries of St. James’

Local outreach seeks awareness of the needs in and around Danbury, lifts them up to the parish, and
helps identify sources of support in meeting those needs. If you would like to help coordinating
outreach projects, please contact Denise Holl, Vestry liaison, by email at
Denise.Holl@saintjamesdanbury.org

Local Outreach Ministries:

Dorothy Day Overnight Shelter: Contact Elaine Sleath, elainesleath@yahoo.com

St. James’ pari shioners and friends volunteer one nig
There needs to be at least one man to stay overnight. Volunteer responsibilities include washing and
dryingg u e s t ’irsg ard beddinly, and making coffee in the morning. Wake up time is 5:30 AM,

although volunteers have the option of allowing guests to sleep later if their schedule permits. Please
consider participating.

Dorothy Day Meals: Contact Yvonne Kiddoe or Chris Kuell

St. James’ pari shioners and friends prepare and serve
each month. Food preparation happens on Thursday at Saint James' in Luckenbill Hall Kitchen from

10:00 am to noon. Food service happens on Friday at Dorothy Day Hospitality House at 11 Spring

Street in Danbury, starting with set-up at 1:00pm. We serve from 3:15pm - 4:45pm and then begin

clean-up. Anyone of high school age or older is welcome. It is a big undertaking and many hands

make light work. Annually over 1,000 meals and 600 second meals are served and 900 lunch bags

are distributed.

Daily Bread Food Pantry: Contact the Daily Bread Coordinator,
dailybreadfoodpantry@gmail.com

The Daily Bread Food Pantry is located next to Luckenbill Hall at the end of the driveway off Terrace
Place. It has been supplying needed food staples for over 25 years. Food is distributed every Monday
and Friday at 10:00am. Also, Daily Bread gives out over 300 Thanksgiving and Christmas baskets
with enough ingredients to make a holiday meal. Parishioners, other area churches, and community
groups generously give food and funds to stock the pantry. Help is needed with stocking, packing
bags, assisting clients, raising funds, and food drives.

Amos House Family Shelter: Contact Joe Walkovich or Betsy Pankulis
St. James’ parishioners and friends volunteer on
There needs to be at least one man to stay overnight. Volunteer responsibilities include washing and
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dryi ng guest bedding,lamtmbking apffe@aintie morning. Wake up time is 5:30 AM,
although volunteers have the option of allowing guests to sleep later if their schedule permits. Please
consider participating.

Community Thanksgiving Dinner: Contact Beth Cox, Cox4000@sbcglobal.net

Thanksgiving Dinner is made and served by St. James' parishioners, friends, and community
members. The community dinner is served on Thanksgiving Day to 125 to 150 people. The meal is
made possible by financial and food contributions from parishioners, friends, and supporters from the
Danbury area. Help is needed in terms of setup, clean up, and service.

Association for Religious Communities (ARC): Contact Fr. Joseph Krasinski,
Joseph@saintjamesdanbury.org

The mission of ARC is to "Alleviate the causes of violence, suffering and hate while advancing peace,
justice and human dignity". Saint James' has a historical partnership with ARC.

Christmas Angel Tree:

Through this ministry, several organizations are selected to receive gifts for their clients. Saint James'
parishioners and friends are asked to purchase gifts or gift cards to help address needs of our less
fortunate neighbors. In 2014 St. James’ provided gift cards to residents of Amos House and clients of
Interfaith Aids Ministry of greater Danbury.

Ethnic Celebration

The annual ethnic celebration has become a successful tradition whereby parishioners celebrate their
heritage by preparing their favorite ethnic dish and sharing it with friends and family at St. J a me s’
Thisyear, webegan our relationship with St. Vincent'’'s S
Di ocese of Haiti through the Fri enJisesofEfmsits c o/galc
in West Hartford, CT. Hope Lennertz, RN and Director of Friends of St. Vin ¢ e nwas the guest

speaker at the ethnic dinner and shared many stories of the children served by this ministry.

Members of our parish donated 13 boxes of needed items (school supplies, clothing, hygiene

supplies, tools, typewriters, musical instruments, etc.) as well as enough braille paper to supply the

school for a year.

Cookie/Candy Walk

This year our Cookie Walk expanded to include candy. Donations of cookies and candy are
generously supplied by parishioners and sold by the pound. This event continues to increase in
popularity and a few parishioners also sell their handicrafts to support the outreach ministry. These
include knitted and crocheted garments, scarves, etc. and hand-turned wooden items, such as bowils,
Christmas ornaments, etc.

Appalachia Service Project

Once again we joined the Methodist Church on the pilgrimage to make houses warmer, safer, drier in
Appalachia. The ASP group thanks St. James' for all their support during the year to make this
mission trip a success. Anyone who has finished ninth grade is welcome to attend. The 2015 dates
are June 27 - July 5.

It is your ideas and hands that make outreach at St. James’ the success that it
generosity of time, talent, and treasure in all efforts to lift up those in need.
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PARISH REGISTER

BAPTISMS
Sarah Correia Rausch
Margo Frances Anderson
Grace Catherine Mondello
Sean Patrick Mullin

MARRIAGES
Todd Gregory Burns and Catherine Douglas Lee

BURIALS
Kenneth P. Janner
Michael Dono
Jimi SciaScia
Francis V. Dibble
Joan Marie Ferrrarone
John Ireland
Elden Webb, Il
Marilyn McGrath
Richard W. Miller
Mary D. Benitez
Nildya Amelia Lora
Joan P. Cox
Pauline Becker
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St. Jame@Annual Report 2014 Vital Statistics

BAPTISMS

CHILDREN
ADULTS

TOTAL

BURIALS

BAPTIZED
COMMUNICANTS

MARRIAGES

COMMUNIONS

2014 2013
4 2

4 2

18

9 11

1 0
166 157

2014
CONFIRMATIONS 0
RECEPTIONS 0
REAFFIRMATION 0
RECEIVED BY TRANSFER 0
REINSTATED MEMBERS
NEW MEMBERS 11

LETTERS OF TRANSFER GIVEN

BAPTIZED MEMBERS 6
COMMUNICANTS
BECAME INACTIVE

2013

14
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St. Jame@Annual Report 2014 Income & Expense Comparison

CASH RECEIPTS

REGULAR OPERATING RECEIPTS

PLATE COLLECTION

PLEDGE - ENVELOPES

ALLOWANCE FOR UNPAID PLEDGE

CHURCH SCHOOL

SPECIAL SERVICE OFFERINGS

SPECIAL PURPOSE QFFERINGS

GENERAL DONATIONS(WEDDINGS
BAPTISMS FUNERAL,OTHER)

FACILITIES USAGE

ENDOWMENT INCOME & INTEREST

REGULAR OPERATING INCOME
REGULAR OPERATING DISBURSEMENTS

SALARIES BENEFITS & ALLOWANCES
WORSHIP

MUSIC

STEWARDSHIP

FELLOWSHIP

EDUCATION

OUTREACH

DIOCESAN ASSESSMENT

PARISH PROPERTY

PARISH ADMINISTRATION

REGULAR OPERATING EXPENSES

REGULAR OPERATING SURPLUSKDEFICIT)

2012 2013 2014 2014
Actual Actual Actual Budget
$ 13,047 $ 19,256 $ 13,365 $ 12,000
$ 205,832 3 237,896 3 248,868 $ 257 692
$ (7,560)
$ 31
$ 12,040 $ 14,696 $ 10,561 $ 12,400
$ 9,981 3 9,507 3 7,787 $ 8650
$ 2,116 § 3,902 § 1,919 $ 1,500
$ 6,250 $ 1,800 $ 4 635 $ 2,000
$ 188,203 3 172,768 3 153,955 $ 153,461
$ 527,500 $ 459,825 $ 441,090 $ 440,143
$ 301,664 3 239767 3 233,321 $ 234 685
$ 5,280 $ 3953 $ 6,311 $ 7,750
$ 1,580 $ 5917 $ 4277 $ 4660
$ 1,166 $ 1,525 $ 2,139 $ 1,200
$ 1,802 5 1,770 5 1,678 3 3850
$ 1,153 $ 989 $ 1,055 $ 1,200
$ 1,874 $ 2612 $ 1,975 $ 3,000
$ 58,032 3 42178 3 53,436 $ 53438
$ 101,658 5 100,403 5 99,679 3 93,810
$ 31,202 $ 33614 $ 34,305 $ 33,040
$ 505,411 $ 432,728 $ 438,176 $ 436,633
$ 22,089 $ 27,097 $ 2,914 $ 3,510
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YrtoYr%
change
1413

-31%
5%

#DIV/O!
-28%
-18%
51%

158%
-11%

4%

-3%
60%
-28%
40%
-5%
7%
-24%
27%
-1%
2%

1%

R R LA P LR A B P R

2015
Budget

12,000
255,000
(7,650)

10,100
8,150
1,500

2,000
145126

426,226

233,497
7,700
4660
1,200
3,875
1,200
3,300

47243
90,711
32,840

426,226

Yrto Yr 9
change
1514

-10%
2%

-4%
5%
22%

-57%
-6%

-3%

0%
22%
9%
-44%
131%
14%
67%
-12%
-9%
-4%

-3%




St. Jame@Annual Report 2014 Cash Position

2013 2014

Appropriated program funds $ 30,982 $ 32,877
Voigts gift $ 24,572 $ 19,424
Ascension window

Steam Pipes $ 97,453 $ (3,078)
Vestry vision $ 2,521 $ 2,521
Building & Grounds $ 14,249 $ -
Operating cash $ 83,912 $ 85,750
Total $ 253,689 $ 137,494
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St. James' Parish Annual Report 201 ledge Comparison

as of 1/23/2015

# Pledges 2014 2015 difference

Same 50 $ 90,148 $ 90,148 $ -
Increase 43 $ 124,443 $ 144,852 $ 20,409
Decrease $ 12,864 $ 9,440 $  (3,424)
New $ 5920 $ 5,920
Total 107 $ 227,455 $ 250,360 $ 22,905
Left/moved/died 2 $ 11,460 $ (11,460)
Not yet pledged 20 $ 17,708 $ (17,708)
5 % 2,044 $ (2,049
134 $ 258667 $ 250,360 $  (8,307)
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St. James' Parish Annual Report 20dBndowment Funds

2010 2011 2012 2013 2014 Year to
Book Market Market Market Market Market Year %
PERMANENT ENDOWMENT FUND VALUE VALUE VALUE VALUE VALUE VALUE Change
SAVINGS BANK OF DANBURY $ 27,183 3 27,183 $ 27,183 $ 29,108 $ 29,108 $ 29,108
DIOCESE OF CONNECTICUT
DBCP $ 1,339,400
EQUITY FUND $787,607 $635,643 $701,312 $769,020
FIXED INCOME FUND $674,128 $731,542 $668,438 $669,615
1,249,096 1,461,735 1,367,185 1,369,750 1,438,635 1,339,400
TOTAL 1,276,279 1,488,918 1,394,368 1,398,858 1,467,743 1,368,508
BOOK OF THE LIVING TRUST FUND
WEBSTER (NEW MIL BANK) 39,691 39,691 40,316 40,316 42,046 42 565
DIOCESE OF CONNECTICUT
DBCP 281,870
EQUITY FUND $176,261 $149,629 $166,512 $154,055
FIXED INCOME FUND $162,494 $167,920 $153,925 $117,206
278,864 338,755 317,549 320,437 271,261 281,870
TOTAL 318,555 378,446 357,865 360,753 313,307 324,435
TOTAL PERMANENT TRUST FUNDS $ 1,594,834 $ 1,867,364 $ 1,752,233 $ 1,759,611 $ 1,781,050 $ 1,692,943 -4.9%

The Permanent Endowment Fund represents various amounts in the form of donations and bequests which have been given
over the years to Saint James’' Church by many parishioner
Endowment Funds. Among those who have remembered the church in this manner are: Irene Bailey, Ella Buckley, Sydney
Caddick, Edith Isaacs, Mabel Gerlach, Isabelle & Gertrude Johnson, Daisie Turner, Louise Trimpert & the families of Leibert,
Seifer, & Strong. This Permanent Endowment and the Book of the Living Trust Funds together represent the total funds of Saint
James’' Church, the income of which is used for the suppor
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St. James' Parish Annual Report 20Bbok of the Living Trust Fund

THE BOOK OF THE LIVING TRUST FUND

YEAR ENDING DECEMBER 31, 2014
Number of Trusts, January 1, 2014 1075
Number of Trusts established in 2014 3
Number of Trusts, December 31, 2014 1078
Market Value of Trust January 1, 2014 $ 313,307
Value of Trusts and Additions 519
Interest dividends and net decrease in Market
Value/distributions for operations 10,609
Market Value of Trust December, 31, 2014 $ 324,435

The Book of the Living trust fund provides income which is used for the support of the Parish
and other Christian ministries.

Anybody can establish a trust in memory of a person who has departed this life. There are no
restrictions. Persons establishing or those in whose memory they are establishing a trust do
not have to be members of Saint James’ or
any time, for any amount, in excess of $5.00 and may be added to. The amount of the trust is
known only to the custodians of the fund who are appointed by the Rector. The name of the
person in whose memory a trust is established will be permanently inscribed in the Book of
the Living.
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St. James' Parish Annual Report 2014 Endowment Fund:

The majority of St James” Permanent Endowment Funds are invested with Donations & Bequests
Church Purposes Inc. as required by the Diocese of Connecticut. These funds are professionally
managed for more than 120 parishes and related organizations within the diocese. Such investment
policy has been established to reduce the chance of inappropriate investment decisions and the
misappropriation of funds at individual parishes. Income is distributed monthly. Valuation statements
are received monthly.

In 2014, the Diocese moved the funds from State Street Bank to US Bank. The Vestry has approved a
"spending plan" format as recommended by the Diocese. Parishes receive income to assist their
budgets as a percentage of the market value of their endowment funds, recommended not to exceed
5%. In 2014 St. James” requested $152K which was paid on a monthly basis; such amount represented
8.9% of the market value. In 2015 St. James” is requesting $145K which represents 8.9% of the
market value as of 12/31/2014.

Market Values

$2,130,087 December 31 2007
$1,557,678 December 31 2008
$1,778,793 December 31 2009
$1,867,364 December 31 2010
$1,752,233 December 31 2011
$1,757,686 December 31 2012
$1,781,050 December 31 2013
$1,692,943 December 31 2014

Respectfully submitted,

Linda Spaziani, Treasurer
2/8/2015
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ELECTION OF OFFICERS AND VESTRY

Wardens: Dan Cox and Joe Walkovich
Treasurer: Linda Spaziani
Secretary: Victoria Woody

Three year Vestry terms:

Suzanne Carley
William Hutchinson
Pat Pearson
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